TTTEN-NOZ
B ArRCRAFrM’W

th""b""?ﬁ’!fm:w SOCIE“
BNAPS News Vol 9 Iss 1i January 2019

Islander G - AVCN Restoration Enters Final Assembly Phase
Top coat spray painting of th e wing, elevator and main landing gear leg fairings was
completed by mid -December. This represents the achievement of a key milestone by
the restoration project team and enables work for the final assembly phase to get
under way.

View of the

elevator after top

coat spray
painting.

View of the wing

upper surface after

top coat spray
painting.

Restoration team members at the workshop for the Christmas get together on 20 December.

Reconstruction of the wing was seen as one of the major challenges of the
restoration project. Back in October 2015 the prospects did not look too promising,

in part because of the amount of damage and degradation to the wing structure that

had to be put r ight, but also this work was lagging behind due to the limitations of

the workshop at Harbour Farm, Bembridge. However, after moving to the larger
workshop at Brickfields in March 2016 and much dedicated effort by the restoration

team, restoration of histo ric Islander ¢/n 3, G -AVCN, has now reached the stage
where final assembly can get under way T for more about restoration progress see
the latest report on pages 3 -14.

New build BN-2B Islander c¢/n 2314, G-CKYC, made its first
fight on 8 January 2019 at Solent Airport T see more of the

story on page 27.

In this issue of BNAPS News:

VCN progress and start of final assembly phase

The I slanderd6s Devel opment and Prod

Plus more news of Islanders and Trislanders around the World
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BNAPS Suppor ters Fund Raising Appeal T January 2019
w s

Dear BNAPS Supporter,

Fund raising is still of critical importance to enable completion of the final assembly during
the early part of 2019 and to ensure safekeeping of our restored Islander G -AVCN pending
availability of a suitable place on the Isle of Wight for it to be on public display.

The plan is to remain in the present workshop during 2019 to keep Islander G -AVCN under
cover. For 2019 the workshop will be re -arranged to provide more access for viewing, with

more opportunities at open days and pre -arranged individual and group visits. BNAPS must
raise sufficient income  from fund raising initiatives, special events and merchandise sales

that will cove rrent , insurance and other expenses.

If you wish to support the fund raising appe al please contact BNAPS by e mail
bob@bnaps.org.uk  or Telephone 01329 315561. All donations large and small will be
gratefully received
Yours sincerely,
Bob Wealthy, Britten -Norman Aircraft Preservation Society Chairman

Supporting BNAPS and Restoration of B-N Islander G-AVCN
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G-AVCN Restoration Progress Report
November 2018 i January 2019

1. Fuselage: Work onthe d oor trim panels and window surrounds has been completed
and these items are stored ready for installation.

2. Wing: The wing was prepared for painting and the engine b ays and centre section
masked. Following painting the masking was removed and the wing transferred from
the scaffold suspension back to the wheeled vertical profile supports.

3. Ailerons and Flaps: These items are painted and stored in preparation for trial
fitting.

4. Tail Plane, Fin, Rudder, Rudder Trim Tab: These i tems are painted and stored in
prepar ation for trial fitting

5. Elevator: This item painted and stored in preparation for trial fitting.

6. Landing Gear: Both main leg tubes have been refitted to the wing and bolted into

place in preparation for insta lling the main gear oleos and axles. The nose gear leg has

been fitted to the fuselage

7. Engine cowlings and engine mounting structures: Awaiting trial fitting and
adjustment during the final assembly work. Once fitting work is complete the cowlings
will be top coat spray painted.

8. Miscellaneous Items: Main landing gear leg fairings have been top coat spray
painted and are stored in preparation for trial fitting.

From a number of upholstery material samples that have been acquired one is a
acceptabl y close match to the existing seating upholstery. Quotes for fabrication of seat
covers for the two new seat cushions are now being sought.

Existing seat cushion
with fabric samples, best
match sample is circled.
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9. Final Assembly : The wing was returned to the wheeled vertical stands. This
enabled wing to be positioned diagonally across the workshops such that the fuselage
could be moved out into the main workshop area and made ready for joining up with

the wing.

10. Missing Items List: Bryan Groves has continued to maintain the list as work
proceeds. The list has now been set up in a spreadsheet format for ease of
maintenance and distribution.

11. Parts Donations: Grateful thanks go to FIGAS for donating a pair of 50 Amp
alternato rs to the project. Thanks also go to Saywell Internation for donation a pair of
propeller governors.

Left: One of the pair of
50 Amp alternators
donated by FIGAS.

Right: The pair of
propeller governors
donated by Saywell
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G-AVCN Restoration Progress Repor t
November 2018 T January 2019 (continued)

The following series of captioned photographs show the results of some of the work
undertaken in the last period:

Picture 1

T I

SR View of the port
L underside section of the
wing after top coat spray
painting.

Picture 2

View of the starboard
underside section of the
wing after top  coat spray
painting.

Picture 3

View of the underside
centre section of the wing
after top coat spray

painting.




G-AVCN Restoration Progress Repor t
November 2018 i January 2019 (continued)

Picture 4

Elevator and main landing
gear leg fairings suspended
from the roof beams and
ready for top coat spray

painting

Picture 5

View of the elevator ready
for top coat spray painting.

Picture 6

View of the main
landing gear leg
fairings ready for top
coat spray painting




G-AVCN Restoration Progress Repor t
November 2018 i January 2019 (continued)

- "i Picture 7
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S, - Wing was covered to

! prevent overspray while

elevator and main landing
gear leg fairings were
being spray painted.

Picture 8

Another view of the wing
after it had been covered
to prevent overspray.

Picture 9

View of the elevator and main
landing gear leg fairings after
top coat spray painting.




G-AVCN Restoration Progress Repor t
November 2018 T January 2019 (continued)

Picture 10

View of the main landing

gear leg fairings after top
coat spray painting.

Picture 11

View of the elevator
after top coat spray
painting.

Picture 12

Close up view of one of the
main landing gear leg fairings
after top coat spray painting.




G-AVCN Restoration Progress Repor t
November 2018 i January 2019 (continued)

Picture 13

View of the wing underside
looking towards the
starboard wingtip after all
masking had been
removed.

Picture 14

View of the wing underside
looking towards the port
wingtip after all maskin g

had been removed.

Picture 15

View of the wing top surface
looking towards the port
wingtip after all masking had

been removed.
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G-AVCN Restoration Progress Repor
November 2018

i January 2019 (continued)

Picture 16

The wheeled vertical
support frame was put
back in place and the
support arrangements
constructed f rom
trestles and scaffold
poles were then
dismantled

Picture 17

Fuselage is seen here being
made ready forre -
positioning in the
workshop .

The wing was moved
diagonally in the
workshop to provide

space need forre -
positioning the fuselage.

With the nose cone
removed there was just

enough space to allow
the fuselage to be
edged past the roof
support pillars.




G-AVCN Restoration Progress Repor t
November 2018 i January 2019 (continued)

Picture 19

After removing a
workbench it was
possible to get the
fuselage far enough
forward to enable it
to be swung round
and re -positio ned.

Picture 20

The fuselage is seen
here being moved
past the roof
supports to a
temporary location
to await the wing
being setup in a
horizontal
configuration.

Picture 21

View of the fuselage
in its temporary
location with the
wing ready to be

moved back to its

original location
along the centre line

of the workshop.
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