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BNAPS Takes Delivery of Lycoming Engines

On 28 April BNAPS was pleased to accept delivery of two non -functional
Lycoming O -540 engines. The engines have been constructed for the
project by Norvic Aero Engines at their Engine Overhaul Shop in St Neots,
Cambridgeshire. This delivery marks another important step towards having

the historic B -N Islander, G -AVCN fully assembled in 2017.

The engines have been built up from non -reusable parts, both engines
being equipped with dual magnetos, ignition harness and spark plugs and

have been prepared to an exceptionally high standard.

Acquisition of the required 12 narrow deck type cylinders was a joint effort

by Norvic Aero Engines, Saywell International and Loganair, Peter House at
Deltair and Mike Cromati, who kindly donated 4 cylinders from his Aztec

engine rebuild. Thanks go to all concerned in achieving this magnificent

result and for their contribution to the high quality restoration of Islander

G-AVCN.

For late st news about the progress of the restoration work see pages 3 -9

Isle of Wight Aviation Heritage Meeting 13 April, 2016
The well attended meeting, hosted by the loWw Flying Club and chaired by John Kenyon
centred around the concept and business case for setting up an Isle of Wight Aviation
Heritage Centre and repatriation of the historic Spartan 3 Seater biplane ZK-ARH/G-ABYN as
an important exhibit. BNAPS also supported the meeting and gave the latest news about
restoration o f another potential exhibit, the historic Islander G -AVCN.
Feedback from the meeting indicated very positive support for the heritage centre initiative,
funding is inevitably a critical influence for the way ahead.
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BNAPS Suppor ters Fund Raising Appeal - May 2016

2000

Dear BNAPS Supporter,
Following t he move to a larger worksh  op this clears the way to having historic B
Islander, G -AVCN, fully assembled as a high quality static exhibit in 2017.

It is estimated that up to £20,000 is needed to complete the restoration work and to have
G-AVCN fully assemb led in 2017, the 50th anniversary of its first flig ht.

The project can only succeed with the continuing efforts of our team of volunteers and the
availability of funding to cover expenditure for purchase of parts and materials, workshop
rental, electricit vy bills, transport etc.

This appeal goes out to all BNAPS Supporters to ask for more help in various ways:

1. Individual or Regular donations by direct debit or other arrangements. Feel free

to make payment directly to the Trust from your Bank Account and if you are a
taxpayer and wish to gift aid your donation a signature form will be provided. All

donations will be acknowledged.

2. For donations by cheque this should be made payable to BNAPS or payment

may be made direct to our BNAPS account: Bank sort code: 55 -50-39. Account
number: 47349344

Looking back over the past 16 years since G -AVCN was repatriated funded by Peter
Graham and his company Airstream International, it is remarkable that through your
voluntary efforts, and your continuing su pport and generous donations about £35,000 has
been raised to date to ensure G -AVCN has been saved as a tangible and lasting tribute to
all who made the Islander a success.

If you would like to support the fund raising appeal please contact BNAPS by e ma
bob@bnaps.org.uk  or Telephone 01329 315561. All donations large and small will be
gratefully received
Yours sincerely,
Bob Wealthy
Britten -Norman Aircraft Preservation Society Chairman

Pedro Reis

BNAPS has recently been informed that Pedro Reis has passed away in Portugal. As the

local agent for B -N in Portugal and parts of Africa he was well known to B-N staff and
sincere condolences are sent to Pedrob6s family
An appreciation of his life will be included in a future issue of BNAPS News

Frank Matthews 5 November 1938 T 24 April 2016

Frank had a lifelong interest in aviation with a particular interest in Britten -Norman. He
kindly donated his Islander fuselage section to BNAPS in February last year as he could

not continue his restoration project due to health problems.

BNAPS sends sincere ¢ ondoilyandfdends fottreir Jadlagsn k 6 s f
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G-AVCN Restoration Progress Report
March 2016 1 May 2016

Introduction

The last period has seen a concentrated effort to sort everything out following the move
from Harbour Farm. Bryan Groves and Charles Shiveral have sorted the various parts and
associated items as surplus/scrap, useable or complete. There are still some items that remain at
the Nettlestone store to be sorted.

Mark Porte r and Mike Smythe completed the construction of the false floor in one corner and the

racking is now in place. Bob Ward has assembled a set of kitchen cupboards that he has donated

and these now provide very useful additional storage facilities. Overgrown brambles and small
trees have been cleared by Bob Wilson at the rear of the workshop so the large door can be used

as afire exit.

View of storage area with false floor and Interior view of the trim shop
racking in place

Following The workshop move on 10 March restoration work has been resumed and is progressing
well. Patric k Gallagher picked up the work on the wing rear box section. Maurice Dyer has just
joined the restoration team and has been repairing/replacing the damaged starboard wing tip
frames and trailing edge section. Keith Winter has continued with the rudder rebu ild.

Paul Thomasson has made excellent progress on the internal trim with most of the panels now
manufactured and trial fitted. The plastic covering material will be purchased in due course to
enable the fuselage trim panels to be completed.

The aileron d onated by Saywell International has arrived. This item is in very good
condition and will save much time and effort as the existing aileron was severely damaged.

The pair of non -functional Lycoming O -540 engines arrived on 28 April from Norvic Aero Engines
St Neots. All the team were very impressed by the high quality of the work undertaken by the
engine shop at St Neots.

One of the engines being
unloaded from T A
Reader ds deliv
(left).

The aileron donated by
Saywell International
requires some minor
work and after etch
priming will be spray

painted (right).
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G-AVCN Restoration Progress Report March 2016 i May 2016
(continued)

The following series of captioned photographs show the results of some of the work undertaken in
the last period

A false floor was constructed in the
top corner of the workshop by Mike
Smythe and Mark Porter.

The ba se consists of a number of
wooden pallets that were then
covered with sheets of industrial
plywood. This area is for storage
racks and stowage of finished items.

General view of the  workshop
finished items in the foreground
have now been moved to the
storage area.
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. 1 ! I“ “ "'" " '_ View of the workshop where flaps,

ailerons, outer wing section, tail
plane and rudder and other parts
were initially stowed.

The racking has now been moved to
the stora ge area and this part of the
workshop has since been set up as
the work area for de  -corroding,

surface preparation and minor
repairs.




G-AVCN Restoration Progress Report March 2016 1T May 2016

___(continued)

Desk and filing cabinet used
by Charles Shiveral pro  vides
facilities for access to
drawings and manuals
together with maintenance
of build records.
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The wing support frames
have now be en setup on
concrete blocks and the wing
positioned to allow sufficient
space for working on the
starboard end and sufficient
space to allow forre -
attachment of the section of
wing on the port side.

Patrick Gallagher is seen

here carrying out repairs to

the wing centre alongside
the port engine nacelle.




G-AVCN Restoration Progress Report

1(continued)

March 2016 T May 2016

Maurice Dyer has recently joined the restoration team and is seen here working on the wing

to remove damaged formers

(left)

Replacement formers were then installed (right)

Top left T wing skin sections laid out
for inspection to assess their condition
for re -use.

Top right i Mike Smythe cleans off
surface corrosion  on a wing skin
section that is suitable for re -use.

Left 7 Keith Winter drills out fixing
holes in the rudder for installation of a
replacement skin section.
The rudder repairs have proved to be
more difficult and time consuming
than anticipated butth e end is now in
sight.




March 2016 T May 2016

G-AVCN Restoration Progress Report
(continued)

Port outer wing section and
straight wingtips have been
positioned ready  for work to get
started.

The outer wing section had to
be removed to shorten the wing
when VCN was brought back to

the UK in a 40 foot freight
container.

Restoration and re  -installation

of the wing section together
with re -installation of the
wingtips re presents a major
part of the wing restoration
work.

Some de -corrosion work has
started on the flaps and
elevator, once damaged areas
have been rectified and the
surfaces prepared and etch
primed, these items will go off
site for top coat spray painting
later in the summer.

Work ont hese items was
curtailed last year due to space
limitations at the Bembridge
workshop. Now this problem
has been alleviated as a result
of moving to the new workshop.

Bryan Groves has continued
with the work of constructing
the landing gear.
Thanks to his diligent efforts the
landing gear nose and main legs
are now nearing completion as
seen on the left.
As the oleos will not be active,
Bryan has made spacers that
will be fitted to give the cor rect
ride height.




G-AVCN Restoration Progress Report March 2016 T May 2016
(continued)

— ﬁ"’"

Paul Thomasson has made good
use of the new trim shop and
has forged ahead with the
fabrication of the trim panels.
Here Paul is trial fitting the
interior trim panel on the
starboard cabin wall.

The trim panel is seen having
been trial fitted.

At a later stage the panels will
have the surface covering
material glued in place to finish

the job.

View of the fuselage interior
showing trim panels being trial
fitted on the starboard cabin
wall and in the baggage
compartment.




G-AVCN Restoration Progress Report March 2016 1 May 2016
(continued)

Looking Ahead
The coming months will see significant progress with rebuilding the wing with
work on the trailing edge structure and skins and with re -attachment of the port
outer wing section we will soon be at the point when the wing will be mounted on
the fuselage to  enable work on the leading edge re -skinning to get under way.
All the trim panels are planned to have been fabricated and trial fitted such that
the outer covering material can be glued in place.
The fin will be etch primed and with the tail plane will be ready for top coat spray
painting. Surface preparation and de -corroding of the elevator, ailerons and flaps
will proceed and these items will be etch primed and made ready for top coat
Spray painting.
Work on the landing gear will continue to install the necessary spacers to give the
correct fAride heighto together with cleani
making up a representative braking system and hydraulic pipe runs for the main
legs.
The missing parts list has been updated and location of suit able parts will
continue. This will include air baffles, exhaust systems and other parts to fully
equip the engines.

Reques t for Help from BN Historians

BN Hi storiansé /
reports that Islander HP-11BL
was noted at Aeropuerto Marcos

A. Gelabert in Panama on
9.4.16. From BN Historians
database Allan reckons that this
aircraft is ex -HP-1153BL, c/n
672.

It still be ars the same logo as
carried by HP -1153BL when
operated by Panama Flight
Adventures, although the colour
scheme is different.

Can anyone confirm the ID?



